Intergroup Renewal: Status Check

Intergroup Renewal needs to be an alive and ongoing part of how we think about our role as an
Intergroup. It is ever-changing as the needs and hopes of local members evolve. It moves along as a
project is completed or has been set on a self-perpetuating path. Moving on to the next right thing
helps broaden our base of involved members and keeps things interesting and fun.

Use this checklist to see how far you have come and where you want to go next!

1. Victory dance — completed projects? Results shared?

2. Ongoing projects — communicated to all members? Resources allocated?

3. Personal recruitment — success stories? Who did something new, unexpected, grand,
special, small but important?

4. You know what they say "sometimes you win and sometimes you learn something" — what have we
learned?

5. What has changed about how we "do" Intergroup business?

6. Intergroup status today — SWOT? Where do we want to go NOW?
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